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2019– 2020 Restaurant Industry Performance and the JHFM Index
Restaurant industry sales continued their moder-
ate growth between 2019 and 2020. According to 
the National Restaurant Association (NRA, 2020) 
reports, restaurant industry revenues are projected 
at approximately $899 billion for 2020, up 4% over 
2019 (1.2% adjusted for infl ation). Such projections, 
however, seem to have been based more on the eco-
nomic trends from 2019. Regardless of such pro-
jections from the NRA, experts continue to remain 
cautious about the industry’s growth in 2020 amidst 
mixed economic signals.
Table 1 summarizes the trend of stock returns for 
key restaurant fi rms until March 9, 2020.
Th e sudden global economic downturn in the past 
few weeks due to the coronavirus (COVID- 19) out-
break has wiped out all the economic gains accrued 
from robust economic trends in 2019. Th e food ser-
vice industry continues to experience signifi cant 
Table 1. 2020 Restaurant Stock Return Trends, Quarter 1
Stock Name Cap (Millions) YTD% 1- Month 3- Month 1- Year 3- Year 5- Year
QUICK SERVICE RESTAURANTS
Biglari Holdings Inc 301 −18.72 −20.29 −16.48 −28.11 −39.55 −26.28
Carrols Restaurant Group Inc 151 −58.58 −39.54 −59.61 −72.19 −41.59 −17.59
Domino’s Pizza Inc 13,018 15.55 20.48 15.57 36.31 22.17 28
Jack In The Box Inc 1,406 −19.85 −25.79 −21.43 −18.22 −11.36 −6.29
McDonald’s Corp 148,240 1.27 −5.99 2.44 11.89 18.29 17.66
The Wendy’s Co 4,280 −13.06 −11.83 −10.44 17.62 14.64 13.88
Yum Brands Inc 26,894 −19.78 −13.37 −9.01 −5.66 13.33 9.21
JHFM Index— Weighted Average Quick 
Service Restaurants
−0.35 −4.95 1.66 13.51 16.86 15.56
QUICK SERVICE SPECIALTY RESTAURANTS
Chipotle Mexican Grill Inc 20,078 −13.62 −15.63 −12.09 17.88 20.65 1.88
Dunkin’ Brands Group Inc 5,566 −10.24 −10.24 −11.47 −4.36 10.0 9.93
Starbucks Corp 83,133 −10.33 −10.33 −7.71 13.82 13.18 12.46
JHFM Index— Weighted Average Quick 
Service Specialty Restaurants
−10.93 −8.77 −8.71 13.64 14.40 10.38
JHFM Index— Average Quick Service and 
Quick Service Specialty Restaurants
−4.15 −6.33 −2.06 13.55 15.98 13.70
FAMILY DINING RESTAURANTS
Cracker Barrel Old Country Store 3,174 −12.93 −16.36 −13.38 −9.64 −0.62 3.21
Denny’s Corp 866 −22.23 −28.09 −25.26 −10.38 7.06 6.64
Dine Brands Global Inc 1,223 −11.22 −17.33 −9.16 −18.3 16.04 −3.25
JHFM Index— Weighted Average Family 
Dining Restaurants
−14.06 −18.52 −14.35 −11.77 4.52 2.27
CASUAL DINING RESTAURANTS
Brinker International Inc 1,134 −26.93 −28.13 −29.14 −26.39 −5.53 −8.3
Darden Restaurants Inc 10,711 −18.33 −27.45 −25.7 −16.43 9.06 11.46
Red Robin Gourmet Burgers Inc 239 −43.97 −46.69 −33.29 −33.29 −27.4 −25.1
Texas Roadhouse Inc 3,740 −4.31 −15.43 −5.18 −5.18 10.22 10.04
JHFM Index— Weighted Average Casual 
Dining Restaurants
−16.02 −24.95 −21.21 −15.78 7.74 9.16
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setbacks, with more and more event cancellations 
and a growing tendency of people to stock up, stay 
at home, and avoid public gatherings, while brands 
such as Clorox, Netfl ix, and Campbell keep bene-
fi ting from COVID- 19. Even though the one- year 
average return of restaurant stocks represented by 
the JHFM Restaurant Industry Index is positive 
(11.48%)— surpassing the one- year average S&P 
500 Index return (8.32%)— the year- to- date (YTD), 
1- month, and 3- month returns of restaurants (JHFM 
Restaurant Index returns of −5.04%, −7.59%, and 
−3.38%, respectively) are currently in the red. Over 
the last year, quick service and quick service specialty 
restaurants (13.51% and 13.64% annual returns, 
respectively) performed signifi cantly better than the 
market (8.32% annual return). Quick service outlets 
such as Domino’s, McDonald’s, Wendy’s, Chipotle, 
and Starbucks (36.31%, 11.89%, 17.62%, 17.88%, 
and 13.82% annual returns, respectively) contrib-
uted most toward this buoyancy. Interestingly, the 
quick service and quick service specialty restaurants 
also seem to have experienced milder shocks in the 
recent coronavirus- aff ected months relative to fam-
ily dining, casual dining, and full- service restaurants.
Current trends in the NRA’s Restaurant Perfor-
mance Index (RPI) support the steady growth in 
restaurant performance in 2019, and a cautious out-
look for restaurant performance in the near future. 
Th e RPI is a combination of the current situation 
index (derived from recent- period restaurant indus-
try indicators such as same- store sales traffi  c and 
labor and capital expenditures) and the expecta-
tions index (derived from a forward- looking or six- 
month outlook for restaurant industry indicators) 
and is based on the NRA’s monthly survey of U.S. 
restauranteurs. RPI values greater than 100 indi-
cate expansion, while values less than 100 suggest 
a period of contraction for key restaurant industry 
indicators. Table 2 summarizes recent trends in the 
NRA’s statistical barometer, the RPI for the Janu-
ary 2009– January 2020 period. Figure 1 presents a 
graph for RPI trends until January 2020.
Table 1. 2020 Restaurant Stock Return Trends, Quarter 1 (continued)
Stock Name Cap (Millions) YTD% 1- Month 3- Month 1- Year 3- Year 5- Year
FULL- SERVICE RESTAURANTS
BJ’s Restaurants Inc 570 −32.11 −38.45 −30.43 −44.9 −10.77 −12.26
Cheesecake Factory Inc 1,403 −18.17 −21.31 −26.42 −29.55 −17.09 −4.79
Kona Grill Inc 1,864 −8.21 −11.84 −4.13 30.81 −7.99 0.66
Ruth’s Hospitality Group Inc 479 −24.24 −21.51 −28.55 −32.83 −1.6 3.88
JHFM Index— Weighted Average Full Service −16.38 −19.51 −17.56 −5.87 −10.61 −2.46
JHFM Index— Weighted Average Family, Casual 
and Full- Service Restaurants
−15.68 −22.69 −19.17 −13.27 3.95 5.76
JHFM Index— Restaurant Industry Weighted 
Average
−5.04 −7.59 −3.38 11.48 15.05 13.08
S&P 500 −7.95 −7.92 −5.28 8.32 9.87 9.19
Note: Data until March 9, 2020. Data from Morningstar Investment Research Center.
Table 2. Restaurant Performance Index (RPI) Trends, January 2009– January 2020
Month 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Jan 97.4 98.3 100.2 101.3 100.6 100.7 102.7 100.6 100.1 100.9 101.2 101.8
Feb 97.5 99 100.7 101.9 99.9 100.5 102.6 102.1 100.7 101.1 101
Mar 97.7 100.5 101 102.2 100.6 101.4 102.2 100.7 101.8 101.8 101.9
Apr 98.6 100.4 100.9 101.6 101 101.7 102.7 101.6 100.3 101.3 100.1
May 98.3 99.7 99.9 101.4 101.8 102.1 102.3 100.6 100.9 101.2 101.6
Jun 97.8 99.5 100.6 101.4 101.3 101.3 102 100.3 101 101.6 101.2
July 98.1 99.4 99.7 100.2 100.7 101 102.7 100.6 100.6 101.1 100.4
Aug 97.9 99.5 99.4 100.6 100.5 101.9 101.5 99.6 100.2 102 100.7
Sep 97.5 100.3 100.1 100.4 100.2 101 101.4 100.8 100.7 101.1 100.4
Oct 98 100.7 100 99.5 100.9 102.8 102.1 100.5 100.9 101.2 101.1
Nov 97.8 99.9 100.6 99.9 101.2 102.1 101.3 100.7 101.1 101.8 101.9
Dec 98.7 101 102.2 99.7 100.5 102.9 99.7 100.5 102.9 101.6  101.1
Note: Data from National Restaurant Association.
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Th e RPI values in Figure 1 illustrate a positive yet 
stagnating trend for restaurant industry indicators 
since the second half of 2019. In January 2020, the 
performance index was at 101.8, barely up 0.7% from 
its performance in December. Th e current situation 
index stood at 101.6, and the expectations index stood 
at 102.0 in January 2020. Even though these indices 
suggest an expansionary mode for the restaurant 
business, the slow expansion rate is yet to help the 
industry’s RPI climb back to its original post-summer 
levels seen in August 2018 (102). Further, given that 
these indices move in tandem with economic expan-
sions and contractions, it seems unlikely that the RPI 
will rise further in the near future, at least until the 
middle of the second quarter of 2020.
Th e current state of our limping coronavirus- 
aff ected economy does not bode well at all for the 
restaurant sector. Experts agree that the major U.S. 
market indices are experiencing their worst levels 
since 2008 and that the U.S. economy has already 
slumped into a recession. With broken supply chains 
all over the world, this economy is expected to 
shrink further in the near future and probably start 
recovering during the third quarter this year. Given 
such an economic scenario, with recent legislative 
mandates and shut- downs requiring social isolation 
to curb the coronavirus outbreak and consequent 
restaurant closures and bulk layoff s of restaurant 
employees, we have yet to see the debilitating eff ects 
of this pandemic on the restaurant industry in the 
months to come.
Atul Sheel
University of Massachusetts, Amherst
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Figure 1. National Restaurant Association’s Restaurant Performance Index
Note: Values greater than 100 = expansion; values less than 100 = contraction.
